
COMPULSORY BRIEFING SESSION 

Date: 13 April 2023 at 10:00am

TENDER NUMBER: TE/2023/02/0022/23128/RFP

DESCRIPTION: FOR THE RESURVEYING, DESIGN, REPLACEMENT AND INSTALLATION, 
TEST AND COMMISSIONING OF GANTRY RAILS IN BAY 54 AT KOEDOESPOORT MOP 
BUSINESS AS ONCE SUPPLY
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TRANSNET OPERATING DIVISIONS

National Ports AuthorityFreight PipelinesPort TerminalsEngineering
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Team Composition

TEAM COMPOSITION

•Procurement

•Nonhlanhla Mafoko–Category Specialist (SCM)

•Technical End-users

•Elias Maleka 

•Frederich Herselman
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AGENDA

Agenda Point Presenter

Welcome and introduction Nonhlanhla Mafoko

Session rules of engagement Nonhlanhla Mafoko

Procurement process briefing Nonhlanhla Mafoko

Technical Scope & requirements Elias Maleka 
/Frederich Herselman

Questions and closing Nonhlanhla Mafoko

Site visit/walk Elias Maleka 
/Frederich Herselman



Procurement process briefing (Overview)
❑ The tender is an Open tender.

❑ The tender was advertised on the Transnet Rail Engineering website/portal, National Treasury and CIDB. 

❑ The RFQ closing date and time is the 09 May 2023 at 10:00am promptly. Please ensure that you abide 
with the deadline. Late submissions will be disqualified.

❑ For bid submission. (Log on to the Transnet e-Tender Submission Portal platform website 
(https://transnetetenders.azurewebsites.net/) Refer to Section 1.

❑ Bidders are requested to remain for the entire duration of the briefing session as important information 
pertaining to the RFP will be presented 

❑ An approximate time allocation of +/- 2 hour

❑ An opportunity for Clarification questions will be provided after the briefing session.

❑ After the closing date of the RFP, a Respondent may only communicate with The Secretariat of the Divisional 
Acquisition Council email Mary.Maluleke@transnet.net on any matter relating to its RFP Proposal

❑ Transnet Procurement have ensured that the five pillars of its procurement ethics will be adhered to i.e.:

• Fairness

• Equitable

• Transparent

• Competitive

• Cost Effective



Procurement process briefing (Evaluation 
Methodology)
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Procurement process  (Evaluation Methodology cont.)

Step 1: Test for Administrative Responsiveness 

Whether the Bid has been lodged on time

The test for administrative responsiveness will include the following:

Administrative responsiveness check

• Whether the Bid has been lodged on time

• Whether the Bid contains a priced offer

• Whether the Bid materially complies with the scope and/or specification given

• Whether any general pre-qualification criteria set by Transnet have been met

NB: The test for administrative responsiveness [step one] must be passed for a Respondent’s proposal to progress to

step two for further pre-qualifications



Procurement process briefing (Evaluation 
Methodology cont.)

Step 2: Test for Substantive Responsiveness 

2.1 Substantive Responsiveness

Only those tenderers who satisfy the following eligibility criteria are eligible to submit tenders: 

1. Eligibility with regards to attendance at the compulsory clarification meeting:

An authorised representative of the tendering entity or a representative of a tendering 

entity that intends to form a Joint Venture (JV) must attend the compulsory clarification 

meeting in terms C2



Only those tenderers who satisfy the following eligibility criteria are eligible to submit tenders:

Eligibility in terms of the Construction Industry Development Board: 4ME or 4CE or higher

a)Only those tenderers who are registered with the CIDB, or are capable of being so registered prior to the 

evaluation of submissions, in a contractor grading designation equal to or higher than a contractor 

grading designation determined in accordance with the sum tendered or a value determined in 

accordance with Regulation 25 (1B) or 25(7A) of the Construction Industry Development Regulations, 

designation of 4ME or 4CE or higher class of construction works, are eligible to have their tenders 

evaluated.



Joint Venture (JV)

Joint ventures are eligible to submit tenders subject to the following: 

1.every member of the joint venture is registered with the CIDB;

2.the lead partner has a contractor grading designation of not lower than one level below the required class of 

construction works under consideration and possesses the required recognition status; and

3.the combined Contractor grading designation calculated in accordance with the Construction Industry 

Development Regulations is equal to or higher than a Contractor grading designation determined in 

accordance with the sum tendered for a 4ME or 4CE or higher or higher class of construction work or a value 

determined in accordance with Regulation 25(1B) or 25(7A) of the Construction Industry Development 

Regulations

The tenderer shall provide a certified copy of its signed joint venture agreement



Procurement process briefing (Evaluation 
Methodology cont.)

Step 3: Technical Evaluation 

▪ Minimum Threshold 80% for Functional /Technical Criteria

❑ Compliance to specification  - 30

❑ Project Organogram, Management & CV’s -30

❑ Programme  - 30

❑ Previous Experience/projects of similar nature - 10

❖ Any tenderer that fails to meet the stipulated pre-qualifying criteria will be regarded as an 

unacceptable tender.

❖ The minimum threshold for technical/functionality [Step three] must be met or exceeded for a 
Respondent’s Proposal to progress to  next step evaluation. 

❖ The Technical team to take bidders through the Technical evaluation 



Procurement process briefing (Evaluation 
Methodology cont.)

Step 4: Price and B-BBEE

o Only bidders who have met the predetermined threshold will proceed to stage 4

o Points will be allocated as follows:

o Price (80); and

o B-BBEE (20)



GENERAL 

Please note the following on the corrected RFQ tender document 

• Page 13 The closing time for submission of tender offers is:  There was a typing error is supposed to be 

2023 not 2022. 

• All the above will be sent, accompanied by the briefing session minutes and an addendum, and will also 

be attached to the Transnet website and National Treasury.

• Submit be registered on CSD

• The bidder must submit their Tax clearance  certificate.



QUESTIONS

.



THANK YOU


